Cryaujcku nporpam:OcHoBHe akaemcke cTyauje— MocnoBHa ekoHOMMja —
Mogyn 1 —@uHaHcuje, 6aHkapcmeo u ocuaypawe, mogyn 2 — [ocsoeHa ekoHOMUja u npedy3emHuWwmeo

HasuB npeameta: CTpaTerujcku MeHayMeHT

HacraBHuk/HactaBuuum: Kactpatosuh C. Eguta, Pabpenosuh [1. Muxajno

Cratyc npeameTa: u3b0pHK, YeTBPTA rofMHA, OCMU CEMEeCTap

Bpoj ECIB: 6

YcnoB: Hema

Lum npeameta

LUwb npegmeTta je cTuuawe TEOPUiCKMX 3Hawa W3 0b6MacTu CTpaTerujckor MeHalMeHTa; yno3HaBake CTyAeHTa Ca eBONyLMjoM
CTpaTermjckuX MEHalIMEHT CUCTEMA, KOHLENTWMa, MeTojaMa W TexHWKama CTPaTerujckor MeHalIMeHTa; NpoLecoM CcTpaTerujckor
MeHalMeHTa, (hopMynuCakbeM, UMMMNEMEHTALMOM M KOHTPOMOM cCTpaTeruje; ocnocobrbaBake 3a Kpeupawe Bu3Mje U crtpaTervje y
MOCMOBHOM CUCTEMY, 3a paLMOHanHo 1 BraroBpeMeHo pearoBake Ha NPOMEHE Y CPeanHM Y kojoj he obaBrbath CBOjy MOCMOBHY U LUMPY
AKTMBHOCT.

Ucxon npepmeTa

Wcxon npegmeTa cy ycBojeHa Teopujcka 3Harba U 0CNoCOBIbEHOCT CTYAEHTA 3a NPUKYNIbake, aHanuay 1 KopuiLhere peneBaHTHUX
WHOpMAaLmMja 13 OKPYXKEHa Y NPOLIECY CTPATEr1jcKor OATy4MBakba; OBNadao BeLUTUHaMa kopulihersa MeToaa W TeXHUKa CTpaTernjckor
MeHalIMeHTa y peLlaBarsy CroxeHnx npobnema ynpaerbatba OpraHu3aLnjom; 0cnocobrbeHOCT 3a MOEHTU(NKOBAKE 1 anokaumjy
CTpaTervjck1 3HavajHNx pecypca paau CTULara KOHKYpPEHTCKe NpeaHOCTH opraHu3almje; ocnocobrbeHocT 3a hopMmynmucare cTpateruje Ha
HWBOY MOCINOBHE KOMMaHuje 1 Ha HUBOY NOCNOBHE jeAnHULe, OCMOCOBIbEHOCT 38 UMMNIEMEHTaLM]y U NoCcTU3are ePeKTUBHE CTpaTerujcke
KOHTpOre.

Cappxaj npeameTta

Teopujcka Hacmaea

KrbyyHe getepMuHaHTe cTpaTervjckor MeHalmeHTa; EBonyumja u3asosa 1 npoMeHa 1 HUXOB YTULAj Ha MEHALIMEHT OpraHu3aLuyje;
EBonyumja cTpaternjckux meHalMeHT cuctema; KoHuenTu, MeToae 1 TeXHUKe cTpaTernjckor MeHaumeHTa; Moptdonuo meHaumeHT; NMAMC
nporpam; MeTog cueHapvja; AHanusa jasa (TElM-a); Kpuea uckyctsa; Cost— Benefit aHanusa; ®uHaHcuje 3a CTpaTervjckn MeHalLMeHT;
SWOT nnu TOWS aHanu3a; KoHuenT Xu1BOTHOT Lukryca; TexHuke 3a nosehatse kpeatuBHocTH; KomnjyTepcku copTeepym — nporpamu 3a
CcTpaTerujcki MeHayMeHT; MNpoLiec crpatervjckor MeHalMeHTa; AHanusa cpeavHe opraHusauumja; Ycmepasare opraHusauuje: Busmja, mucuja
u uurbesm; Gopmynucare ctpatervje; imnnemeHTtaumja ctpatervje; Ctpaterujcka KOHTpona.

MpakmuyHa Hacmaea

Brwxe nojawwaBarbe Hekux of Tema koje ce 0bpafyjy Ha npeaaBaruma. MpakTiHu pag—aHanusa opabpanux cTyauja cnyvaja, napaga
SWOT aHanuse; uspaga ctpaterujckor nnaHa; uspaga susuje, Mucuje u opmynmucarse nonuTuke; opMynucame CTpaTerkjckux
anTepHaTtuBa u cTpatervjckm u3bop. lMpunpema konoksujyma u ucnuta. EBanyaumja peanusoBaHe HacTaBe M aHanmaa beHux pesynrara.
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Bpoj yacoBa akTUBHe HacTaBe ‘ Teopujcka HacTaBa: 30 ‘ MpakTuyHa HacTaBa:45

MeToge nssohewa HacTaBe

[pedasarba cy ayauTopHa, U N3BOLE Ce Y ampuTeaTpy ca CBUM CTyAEeHTMMA, NoApXKaHa Cy npe3eHTauujama 1 ayamo BU3yenHum
maTtepujanom; Bexbe ce 13Bofe no rpynama CTyAeHaTa y yumoHuLama u 1o: kao ayoumopHe, rae ce farbe paspallyjy nojeavHe teme ca
npefasawsa; kKao npakmu4Hu pad, 3a u3pagdy CTpaTerujckor nnaxa, uspagy Busuje, Mucuje n opmynmucare NonuTUKe,kao aHaaumuyke, 3a
aHanuay CTyauja cnyyaja opraHusaluja koje cy ycnellHe y (popMmynucarby U UMNIeMeHTaLuju cTpaTeruje; kao AUCKYCUOHe, 3a QUCKYCUjy
opabpaHux Tema 13 npefjeHor rpaguea.

OueHa 3Hatba (Makcumanhu 6poj noeHa 100)

MNpeancnutHe obaBese noeHa 3aBpLHu ucnut noeHa
AKTUBHOCT Y TOKY npefjaBara 10 luemeHu nenut 30
[MpakTnyHa HacTaBa 10 YCMeHu uenut 20
Konoksujym 1 15

Konoksujym 2 15 YKkynHo noeHa 100




